Vietnam Coffee Brand WooshFood Partnership Proposal:

Vietnam
1. Executive Summary

One of Vietnam's leading coffee chain with ¢.800 locations, requires a robust, scalable, and
localized yet globally capable technology solution to streamline operations, elevate the customer
experience, and fuel continued growth. Woosh POS, with its ERP backbone powered by the
world-renowned Odoo platform, offers a country-agnostic system designed to enhance reporting
and oversight across multiple markets.

Woosh delivers an innovative, all-in-one platform tailored to this Coffee's unique needs. With
dynamic service modules, advanced loyalty and marketing tools, seamless local integrations,
and actionable analytics, Woosh is positioned as the ideal technology partner to drive Highlands
Coffee’s continued success globally and locally.

2. Why Woosh?
Robust Solution with Global and Local Relevance

o Scalability: The proposal highlights Woosh’s ability to handle the operational demands
of ¢.800 locations, multi country with its country-agnostic ERP backbone powered by
Odoo ensuring flexibility and oversight across multiple markets.

o Localized Capabilities: Full support for Vietnam-specific payment platforms (Momo,
ZaloPay, GrabPay) and compliance with Vietnamese tax regulations demonstrates an
understanding of local needs.

e Dynamic Features: Innovative modules such as WooshFly, kerbside pickup, and loyalty
and referral programs cater to modern customer preferences, enhancing operational
efficiency and customer engagement.

o Experienced in international: Australia, Singapore and India, over 4000 locations
(majority in India). Peter’s international experience from McDonald’s and continuous
consulting work for major PE’s.

e Full in- house tech dev teams: Indonesia, India and Australia.

3. Introduction to Woosh Team

Woosh is led by industry experts with over eight decades of combined experience in global F&B
operations and technology implementation:

e Peter Rodwell (Founder & Chairman): Former Division President at McDonald’s and
Chairman of Pizza Hut Au and Gongcha global, with extensive expertise in scaling
operations and businesses on a globally.

e Matt Sawyer (CEQO): Over 20 years of QSR experience with McDonald’s and Pizza
Hut, coupled with a proven track record of delivering innovative technology solutions
for enterprises.

Our team blends deep operational insights with innovative technology to address the unique
needs of multi-location and country enterprises.
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4. Discovery

Through a tailored discovery process, we ensure that Woosh aligns perfectly with Highlands
Coffee's unique requirements.

Key insights from our initial research:

Operational Needs: Seamless ERP and integration across ¢.800 locations for high-
volume operations.

Customer Priorities: Enhanced service options like WooshFly, tracks the customer for
pre-ordering, kerbside and regular pickup, and loyalty & marketing platform programs.
Local Requirements: Compliance with Vietnamese tax regulations and support/
integrations for payment platforms like Momo, ZaloPay, and GrabPay.

5. Woosh POS + ERP Backbone

Comprehensive Features:

Inventory & Supply Chain Management: Real-time stock tracking and automated
reordering.

Employee Scheduling & Payroll Integration: Streamlined workforce management
compliant with local labour laws.

Real-Time Analytics & Reports: Actionable insights for all levels of management.
Sales & Transaction Management: Reliable and user friendly UIUX POS system
designed for high-volume operations.

Delivery Platform Integration: Compatibility with Grab, Baemin, ShopeeFood, and
Gojek.

Localized Payments: Full support for Vietnam’s preferred payment methods.

6. Innovative Modules and Features

Loyalty & Marketing Automation:

Personalized campaigns, SMS/email notifications, and tiered loyalty programs.
Sophisticated Referral Technology: Captures “like-for-like” users from existing heavy
users, enabling zero-cost marketing through unique referral tools.

Dynamic Service Modules — Track the Customer

(Powered by WooshFly Technology)

Order-at-Table: Ordering and payment at table for a seamless in-store experience, with
precise customer location tracking within three meters.
Beat the queue: The technology can be used to bust queues.
Kerbside or Regular Pickup: Pre-order and pay with key triggers for a "WOW"
experience:

o “On the Way”: Notify the kitchen to prepare the order hot and fresh.



o “Close By”: Alert staff to assemble the order.
o “Arriving”: Ensure the order is delivered promptly at the pickup point for
“WOW” service.
e Drive-Thru Optimization (if required): Hybrid drive-thru solutions tailored for bike
pickups and streamlined order handling, ideal for single drive-thru window setups.
e Own Delivery Rider Module: Enhance delivery operations with a dedicated module for
efficient rider management. (requires tailored tech development work)

7. Custom App Development:

« Integration or development of the Coffee-branded app for enhanced customer
engagement and seamless interactions.

This suite of features is designed to optimize operations, drive customer loyalty, and deliver
innovative solutions tailored to the Coffee brands growth ambitions.

8. Competitor Comparison with Pricing Insights

SAP
Feature WooshFood _Oracle Business LS Retail iPOS.vn KiotViet
Simphony
One
Localized
Payments v v X v v v
Dynamic
Modules v X X X X X
ERP Integration v v v X X
Scalability High Very High  Very High High Medium Medium
Cost Efficiency Competitive Ec;gth ibitive Expensive Moderate Affordable  Affordable
ERP-  Multi-
Focus on F&B Tailored Broad/global focused, channel Basic F&B  Limited
Needs chains limited f functionality F&B focus
ocus
F&B
Medium Medium
Ease of . . . . .
| . High (complex (overbuilt Medium High High
mplementation
setup) for some)
Innovation High
i (Unique Medium Medium  Low Low Low
Potential

modules)



SAP
Feature WooshFood _Oracle Business LS Retail iPOS.vn KiotViet
Simphony
One
Regional Strong Strong Strong
E glon (Vietnam-  Medium Low Medium (Vietham-  (Vietnam-
Xpertise .
specific) focused) focused)
Setup Costs $70K- $200K-  $75K-
(USD) 120K $150K-300K 500K 190K $H5K-10K  $3K-7K
Monthly $150— $400— $500-  $300-  $50- $20—

Subscription

(USD)

$250/site $700/site $800/site  $500/site $100/site $50/site

*Pricing variations will occur via negotiations— regardless Woosh will maintain its 10% minimum less than “like for like” software.

Key Takeaways for Coffee Brand

1.

Woosh’s Edge: Woosh stands out with its dynamic modules, localized capabilities, and
scalable infrastructure. The ability to integrate seamlessly with Vietnam-specific systems
and its commitment to affordability make it highly competitive.

Oracle and SAP: While Oracle Simphony and SAP Business One are strong contenders
for global scalability, their high costs, complexity, and limited F&B-specific focus may
not align with Highlands Coffee’s immediate needs.

LS Retail and iPOS.vn: LS Retail offers multi-channel capabilities but lacks the
dynamic modules and F&B focus of Woosh. iPOS.vn is affordable and localized but
may struggle with scalability and advanced operational needs for a large chain like this
Coffee chain.

9. Pricing

Woosh policy: we guarantee to be best price by minimum 10% on any “like for like”
software.

Monthly Subscription based: to be determined depending on modules required-
specified on the table above.

Payments: by Woosh streamlined integrations: POS to the likes of Momo, ZaloPay, and
GrabPay.

10. Dedicated Vietnam Team

We have extensive experience in building and managing country teams. For example, we
support over 4,000 locations in India with a dedicated team that seamlessly operates
independently while also collaborating closely with CEO Matt and the global Woosh team to
ensure best-practice execution at every level, including 24/7 Help desk and support.
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11. Rollout Timelines

e Phase 1: Pilot in ten flagship locations (3 months).
« Phase 2: Nationwide rollout across 800+ locations (6—12 months).

12. Partnership Approach

Woosh aims to be a long-term partner, evolving with this Coffee brands needs and growth
trajectory, we are a highly progressive and innovative company with a full in house
development team to meet your needs and any evolving needs to continuously be at the leading
edge of what delivers efficiency for the operations, customers and growth.

13. Data Security
Woosh is hosted on AWS, providing global security compliance, robust encryption, and

advanced data protection measures. AWS compliance with ISO 27001 and PCI DSS ensures that
this Coffee brands sensitive customer and transactional data is managed securely.

14. Implementation and Support

Woosh will ensure smooth implementation with a localized team in Vietnam in collaboration
with CEO Matt and myself.

15. Next Steps

e Schedule a demo.
« Conduct a discovery session to identify needs, pain points and opportunities.
e Outline pilot specifics and finalize the partnership agreement.

This proposal demonstrates Woosh’s ability to deliver tailored technology solutions for this
Coffee brand, positioning us as the ideal partner to support your continued success in Vietnam’s
competitive coffee market.

Warm regards,
Peter Rodwell
Founder & Chairman
Matt Sawyer

CEO, Woosh



